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RETAIL RECRUITMENT PLAN
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Research Partners & Geographic 
Information Systems

Memberships, Subscriptions & 
Customized Reports

Research

DISCOVER
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Research

where does all this information come from?  

here are a few of the demographic data sources used 

DISCOVER
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Research

DISCOVER

You have at your disposal thousands 
of  variables from population and 
household incomes to spending 
patterns by retail category.

Demographic 
Overview

Mobile Data 
Collections

Customized Trade 
Area Analysis

Lifestyle  
Segmentation

Retail 
Gap Analysis

Peer 
Analysis 

The information covered in this document represents the  key 
highlights for your community. Retail Strategies has provided 
Locust’s primary point of contact an electronic copy of  each of 
these reports from multiple geographic parameters.

The following are the highlights from a data and analytic 
perspective.
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Discover

RESEARCH
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Mile Radius & Drive Time Demographics

DISCOVER

Category 3-Mile Radius 5-Mile Radius 10-Mile Radius 5-Minute Drive Time 10-Minute Drive Time 15-Minute Drive Time

Current Year Estimated Population 6,773 15,715 66,189 3,242 16,171 41,191

Number of Households 2,622 5,997 24,293 1,289 6,261 15,576

Projected Annual Growth (5 YR) 11.21% 9.08% 5.53% 12.14% 9.44% 6.72%

Median HH Income 2020 $60,619 $63,722 $63,979 $60,753 $64,392 $64,342 

Current Year Average Age 41.7 41.6 40.1 41.8 41.9 41.1

Average Home Value $258,038 $270,291 $279,254 $269,714 $274,890 $284,489 

Current Year % Bachelor's Degree 16% 15% 17% 16% 15% 17%

Daytime Population 6,228 11,308 46,157 4,053 13,410 29,020

Labor Force 5,557 12,920 53,658 2,663 13,322 33,789
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MOBILE DATA COLLECTION

The Service uses data collected from
mobile phone users who have agreed
within their apps and phone settings to
enable location information. The Service
includes mobile phone data with
latitude/longitude points that are
accurate to approximately 20 feet. Data
inputs are updated as quickly as every
24-hours. The data shown includes
shopper who visited the defined location
during the designated time period.

DISCOVER: Custom Trade Area

The location tracked was 
Walmart

for the time period of 
May 2020-May 2021

This tool is intended to support the trade area but 
does not solely define the trade area. 
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Custom Trade Area

DISCOVER

Each retailer has a specific set of 
site selection criteria they use to 
determine if they will have a 
profitable store. Municipal 
boundaries, radius rings and drive 
times area is a start. 

A customized trade area is the 
next step to analyzing a market. A 
trade area defines a core customer 
base of consumers highly likely to 
shop and eat in the market  at 
least once a month. 

Your trade area has been created 
by combining a series of drive 
times, mobile data analysis, 
geographic boundaries and 
proximity to neighboring 
shopping destinations. 

Each retailer will analyze their own 
trade area based on their existing 
stores, their competition and site 
selection criteria. 



9

Custom Trade Area

42
female average age

DISCOVER

4.8%
projected growth rate 

2020-2025

58,654
projected 2024 population

40
male average age

55,969
2020 estimated population
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Our Research

DISCOVER: Custom Trade Area

Discover: Custom Trade Area

3%
5%

90%

1%

Race

Asian Black

Latino White

Other
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Our Research

22,825
number of households

DISCOVER: Custom Trade Area

$62,285
median household income 

4,230

7,587

3,826

3,308

1,389

481
258

20% 36% 18% 16% 7% 2% 1%
1-person

household
2-person

household
3-person

household
4-person

household
5-person

household
6-person

household
7 or more

person
household
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Our Research

2020 ESTIMATED HOUSING UNITS BY TENURE

DISCOVER: Custom Trade Area

$270,466
average housing unit value

1,744

21,081

17,056

4,025

Vacant Housing Units Occupied Housing Units Owner-Occupied Renter-Occupied
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Our Research

DISCOVER: Custom Trade Area

2.65
Average people per household

20%

76%

63%

24%

39%

5%

3%

2%

8%

4%

5%

4%

1 Person Households

Family Households

Married-couple family

With own children under 18 years

No own children under 18 years

Male Householder: no wife present:

With own children under 18 years

No own children under 18 years

Female Householder: no husband present:

With own children under 18 years

No own children under 18 years

Nonfamily Households
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Our Research

DISCOVER: Custom Trade Area

39,104 daytime population

6% 22% 16% 4% 22% 4% 27%

Children at home Retired/Disable persons Homemakers Work at Home

Employed Unemployed Student Populations
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White Collar
28%

Blue Collar
70%

Military
0%

Unclassified
2%

Our Research

DISCOVER: Custom Trade Area
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Our Research

DISCOVER: Custom Trade Area

1,368

3,383

12,693

9,117

4,177

5,596

1,753

382

247

LESS THAN 9TH GRADE

SOME HIGH SCHOOL, NO DIPLOMA

HIGH SCHOOL GRADUATE (OR GED)

SOME COLLEGE, NO DEGREE

ASSOCIATE DEGREE

BACHELOR'S DEGREE

MASTER'S DEGREE

PROFESSIONAL SCHOOL DEGREE

DOCTORATE DEGREE

CURRENT YEAR ESTIMATED POPULATION AGE 25+ BY EDUCATIONAL 
ATTAINMENT
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Our Research

DISCOVER: Custom Trade Area

CURRENT YEAR ESTIMATED POPULATION BY ENROLLMENT

798

6,689

3,487

2,967

Nursery school/preschool Kindergarten/Elementary School

High School College/Graduate/Professional school
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Research & Analytics

When asked to describe “Who is Locust?”, often times the 
community leadership describes themselves rather than 
the dominate personality of the area. Understanding  
consumer shopping patterns based on personality allow 
Retail strategies to better align the retail prospects with 
the purchasing patterns.

Selection of the variables used to identify consumer markets 
begins with data that includes household characteristics such 
as single person or family, income, relationships (married or 
multigenerational), and tenure; personal traits such as age, 
sex, education, employment, and marital status; and housing 
characteristics like home value or rent, type of housing 
(single family, apartment, town house, or mobile home), 
seasonal status, and owner costs relative to income. In 
essence, any characteristic that is likely to differentiate 
consumer spending and preferences is assessed for use in 
identifying consumer markets. 

DISCOVER

ESRI Tapestry Segmentation 

is a geodemographic 
segmentation system that 
integrates consumer traits with 
residential characteristics to 
identify markets and classify US 
neighborhoods. Neighborhoods 
with the most similar characteristics 
are grouped together, while 
neighborhoods with divergent 
characteristics are separated. 
Internally homogenous, externally 
heterogeneous market segments 
depict consumers' lifestyles and life 
stages. Tapestry Segmentation 
combines the "who" of lifestyle 
demography with the "where" of 
local geography to create a 
classification model with 67 
distinct, behavioral market 
segments. 

Lifestyle Reports allow BIG DATA to be summed 
up into a simple narrative on the personality of 
the majority of your households. 
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Research & Analytics

DISCOVER
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Research & Analytics

DISCOVER

65.80%

21.80%

12.40%

5 MILE RADIUS - WALMART

Salt of the Earth (6B)

Green Acres (6A)

Southern Satellites (10A)
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Discover: Research & Analytics
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Discover: Research & Analytics
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Discover: Research & Analytics
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Discover: Research & Analytics
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Discover: Research & Analytics
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Discover: Research & Analytics
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Retail Strategies uses STI:PopStats as our provider of the Consumer 
Demand and Supply by Establishment (or GAP) information. Several 
demographers provide the data in a variety of ways. Following are the 
sources and methodologies used by  STI:PopStats and Retail Strategies to 
draw conclusions for you. 

The market supply data is derived from annual retail sales and 
expenditures from the source data. The source for market supply is U.S. 
Census Bureau’s monthly and annual Census of Retail Trade (CRT) 
Reports; U.S. Census Bureau’s Economic Census. The source for the 
establishment is Bureau of Labor Statistics (BLS). The consumer demand 
data by establishment is derived from the BLS Consumer Expenditure 
Survey (CE). 

The difference between demand and supply represents the opportunity 
gap or surplus available for each merchandise line in the specified 
reporting geography. When the demand is greater than (less than) the 
supply, there is an opportunity gap (surplus)for that merchandise line. For 
example, a positive value signifies an opportunity gap, while a negative 
value signifies a surplus.

DISCOVER

Industries for the consumer 
expenditures survey are 
categorized and defined by the 
North American Industry 
Classification System (NAICS). 
Retail Strategies has narrowed 
down the categories to only 
those with real estate growth 
potential based on national 
trends. 

Data is rarely perfect, but with 
proper analysis can get us a lot 
closer to the answer than we 
would be without it. This is one of 
several tools used to identify 
focus categories for recruitment.  
Our focus or more on the 
category than the actual dollar 
amounts. 

Understanding the GAP Analysis:
The GAP Analysis helps us uncover the number of 
dollars being spent outside of the community on 
an annual basis from a categorical perspective.
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Total Market Supply 

This represents the amount captured by 
businesses located in the defined trade 
area. By block group the areas with darker 
green captured more dollars than the gray 
areas. 

DISCOVER: Custom Trade Area

Total Market Supply

$386,888,248
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Total Market Demand

This represents the amount spent by 
consumers located in the defined trade 
area. By block group the areas with 
darker green captured more dollars than 
the gray areas. 

DISCOVER: Custom Trade Area

Total Market Demand

$861,198,324
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Opportunity Gap

This means more people purchase items 
outside of the defined  trade area than in 
the defined trade area for their consumer 
goods and services. Finding the specific 
categories where they are leaving the 
market is the key. Dark gray shows block 
groups of retail synergy capturing those 
dollars. This is where our focus will be to 
place new retailers and restaurants. 

DISCOVER: Custom Trade Area

Total Market Leakage of

$474,310,075
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Leakage (Custom Trade Area)

DISCOVER

$16,397,866 

$16,607,061 

$34,971,677 

$38,336,413 

$40,573,648 

$69,382,302 

$69,951,971 

Building Material and Garden Equipment Stores

Furniture and Home Furnishings Stores

Clothing & Clothing Accessories Stores

Health & Personal Care Stores

Foodservice and Drinking Places

Food and Beverage Stores

General Merchandise Stores



Retail Prospects
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Peer Analysis

DISCOVER

City State Residential Pop
Employed Daytime 

Pop 
Median HH Income Market Supply

Locust NC 16,171 13,410 $64,392 $174,416,130

Pickens SC 17,675 16,407 $43,093 $199,318,598

Pisgah Forest NC 13,518 17,310 $45,940 $246,142,542

Lexington SC 21,988 17,766 $57,395 $207,227,211

Taylorsville NC 14,234 15,745 $40,337 $224,727,447

Mount Olive NC 13,100 17,365 $40,597 $361,780,907

Zebulon NC 15,888 16,339 $56,004 $253,652,289

Walmart 10 - Minute Drive Time 
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Peer Analysis

DISCOVER
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Retail Prospects

DISCOVER

6 6

5

4

3 3

2 2

1 1 1

AutoZone Little
Caesars

Walgreens Waffle
House

AT&T Zaxby's Dunkin'
Donuts

Sonic Sport Clips Cook Out ALDI Panda
Express

Chick Fil A

Other Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects



43



44

Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects
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Retail Prospects



Real Estate Analysis
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Purpose: 

To identify and record the primary real 
estate opportunities within 
the market.

This analysis is performed by licensed real 
estate professionals.

Real Estate Analysis

Retail Academy 
professionals have 
reviewed the market’s real 
estate to identify 
underexposed real estate 
assets. No retail expansion 
can take place without the 
right piece of real estate. 
The following slides 
describe the primary 
underexposed real estate 
sites and development 
zones in the market.
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Focus Recruitment Zone Analysis



65

Focus Recruitment Zone Analysis - 1

11600 Red 
Bridge Rd

Walmart 
Outparcel

5565 40 3826
COMMERCIAL
MISCELLANEOUS COMMERCIAL
Lot Area 55,321 SF (1.27 ACRES)
Adj. Lots Owned 3 (13.79 TOTAL ACRES)
Owner (Assessor) JTG HOLDINGS LLC
1417 PROVIDENCE RD CHARLOTTE, NC 28207
Last Market Sale 12/7/20
Total Assd. Value $690,310

1878 W. Main 
St.

WRS Outparcels

W MAIN ST
Parcel No. (APN) 556503418060
COMMERCIAL
MISCELLANEOUS COMMERCIAL
Lot Area 60,113 SF (1.38 ACRES)
Adj. Lots Owned 2 (2.77 TOTAL ACRES)
Owner (Assessor) WRS CENTERS I LLC
550 LONG POINT RD MOUNT PLEASANT, SC 29464
Last Market Sale 1/6/14
Total Assd. Value $483,000
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Focus Recruitment Zone Analysis - 2

103 Stanly 
Pkwy/
1810 W Main 
Street

12 Acres/
2.5+ AC 
Development Site

198 BROWNS HILL RD LOCUST, NC 28097
556504504174
RESIDENTIAL
SINGLE FAMILY RESIDENCE
Building Area 1,861 SF
Lot Area 5,329,566 SF (122.35 ACRES)
Year Built 1965 / Effective 1989
Owner (Assessor) IGLO INC
Owner Address (Assessor) 1200 SHANNONHOUSE DR 
CHARLOTTE, NC 28215
Last Market Sale 10/29/20 for $134,500
Total Assd. Value $3,711,675
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Focus Recruitment Zone Analysis - 3

104 E. Main 
Street

Main Street Hard 
Corner

102 MAIN ST E LOCUST, NC 28097
Parcel No. (APN) 557503427650
Land Use COMMERCIAL
MISCELLANEOUS COMMERCIAL
Building Area
Lot Area 7,405 SF (0.17 ACRES)
Adj. Lots Owned 7 (1.74 TOTAL ACRES)
Owner (Assessor) SCARBORO, DAVID
Owner Address (Assessor) PO BOX 1875 
ALBEMARLE, NC 28002
Last Market Sale 4/5/16 for $375,000



info@retailstrategies.com
(205) 314-0386

2200 Magnolia Ave, Suite 100
Birmingham, AL

Thank you!
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